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1 INTRODUCTION AND EXECUTIVE SUMMARY 

Venture Kamloops engaged Davies Transportation Consulting Inc. (DTCI) to conduct a study on the 
Transportation and Warehousing sector in Kamloops, including transportation and warehousing market 
supply and demand; needs and market gaps; and opportunities for the sector. The project was 
completed in collaboration with Licker Geospatial Consulting Co. 
 
Venture Kamloops is the economic development agency for the City of Kamloops. Promoting and 
proactively supporting select economic sectors that offer the most potential for grƻǿƛƴƎ YŀƳƭƻƻǇǎΩ 
ŜŎƻƴƻƳȅ ƛǎ ǇŀǊǘ ƻŦ ±ŜƴǘǳǊŜ YŀƳƭƻƻǇǎΩ нлмф-2023 Strategic Plan. Based on preliminary research in 2018, 
extensive connections to the sector, and the conditions experienced during COVID-19, the 
transportation and warehousing sector is anticipated to be one of the higher growth sectors in 
Kamloops.    
 
Project Objectives 

The goal of this project is to provide Venture Kamloops with knowledge, tools and insights on the 
transportation and warehousing sector, as it relates to the movement of goods and services. The 
finalized report will serve in a strategic-oriented approach to understanding, growing and supporting 
transportation and warehousing businesses in the local economy.   
 
Project Scope  

The study includes an inventory of sector assets, research to characterize the potential upcoming 
transportation and warehousing market supply and demand needs, and identification of market gaps 
and opportunities for the sector.    
 
Transportation and Warehousing Markets  

Potential demand was analyzed using thŜ ŎƻƴŎŜǇǘ ƻŦ άŎŀǘŎƘƳŜƴǘ ŀǊŜŀέ: the geographical region that can 
be economically served from a specific location.  
 
For consumer goods, the primary factors determining the potential catchment area for new logistics 
developments include regional population and distance. For local consumer goods, the extent of the 
geographic market is primarily a function of driving distances. Kamloops also plays a role in distributing 
consumer goods imported through the Port of Vancouver which are sent to other Canadian destinations.     
 
For industrial goods, the primary factors determining the potential catchment area include the types and 
quantities of goods produced in the region, the origins and destinations of production inputs and finished 
products, and service characteristics. The location of regional logistics facilities along with the 
configuration of the railway networks and railway service characteristics also play a role in determining 
the industrial catchment area. For Kamloops, major export industries include forest products (pulp and 
lumber products) and minerals. Kamloops also serves as a distribution point for industrial commodities 
for regional consumption including cement, asphalt, fertilizers and petroleum products.  
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Transportation and Warehousing Employment   

Based on census data, employment in the transportation and warehousing sector totalled 2,065 in 2016, 
approximately four percent of total employment. The largest group is Transport Truck Drivers, 
accounting for 1,145 jobs and fifty-five percent of transportation employment. Of these, 160 or fourteen 
percent were self-employed.  
 
Rail operations (locomotive engineers, carmen/women and conductors and brakemen/women) 
accounted for fifteen percent of transportation employment, and railway maintenance occupations for 
six percent. The only occupational category directly attributable to warehouse operations is shippers 
and receivers; these accounted for nine percent of transportation employment. 
 
Railway Infrastructure & Traffic  

Kamloops is an important junction point between the CN and CP mainlines serving the Lower Mainland 
and the Port of Vancouver. Capacity of both railways between Kamloops and the Lower Mainland is 
constrained by the geography of the Fraser Canyon which makes it very difficult to expand rail 
infrastructure. To maximize the capacity of existing rail lines, CN and CP implemented a co-production 
agreement for directional running in the Fraser Canyon between Boston Bar/North Bend and Matsqui in 
1999. Since then, the railways also began to exchange car blocks further inland (Boston Bar or Kamloops) 
to assemble trains with mixed CN/CP traffic for Lower Mainland destinations (South Shore or North 
Shore).  Consequently, these yards now function as an extension of the Lower Mainland rail yards. 
 
Increases in rail infrastructure and activity in the Kamloops area have also been driven by changes in the 
distribution of rail shipments among terminals at the Port of Vancouver, and commercial contracts 
between major shippers and the railways. Historically Teck Resources has shipped up to 19 million 
tonnes per year of coal from their southeast BC coal mines via CP for export from Westshore Terminals 
on Roberts Bank. As ƻŦ aŀǊŎƘ нлнмΣ ¢ŜŎƪΩǎ Ŏƻŀƭ ǿƛƭƭ ōŜ ǎƘƛǇǇŜŘ ǳƴŘŜǊ ŀ ƴŜǿ ŎƻƴǘǊŀŎǘ ǿƛǘƘ /b ŀƴŘ ǿƛƭƭ 
be interchanged between CP and CN in Kamloops. CN will invest more than $125 million to enhance rail 
infrastructure in anticipation of the higher volumes of freight traffic from Teck.  
 
There are three existing rail-truck transload facilities in Kamloops. The newest was developed by Cando 
Rail and is located on the 54.7 ha (135 acre) site previously occupied by the Weyerhaeuser sawmill, and 
offers railcar storage and transload services. Arrow Transportation operates a transload facility on the 
CP line on the TransCanada Highway in the Campbell Creek area. Tolko operated a transload facility on 
the CN line in the Mount Paul Industrial Park; operations at this site have been discontinued following 
ŎƭƻǎǳǊŜ ƻŦ ¢ƻƭƪƻΩǎ YŜƭƻǿƴŀ ƳƛƭƭΦ bƻǊǘƘ ¢ƘƻƳǇǎƻƴ wŀƛƭ ¢ŜǊƳƛƴŀƭǎ ƛǎ ǇǊƻǇosing construction of a new 
facility offering transload and railcar storage services in the Mount Paul Industrial Park. Together these 
firms represent a combination of successful business retention and new investment attraction. 
 
Major carload rail shippers in Kamloops on the CP line include Domtar, Molycop, Nutrien and Lafarge. 
Major shippers on the Cb ƭƛƴŜ ƛƴŎƭǳŘŜ {ǳƴŎƻǊ 9ƴŜǊƎȅΣ ¢ƻƭƪƻΩǎ IŜŦŦƭŜȅ /ǊŜŜƪ ƳƛƭƭΣ ŀƴŘ tƻǳƴŘŜǊ Emulsions.  
Business retention accounts for the majority of the rail freight traffic from shippers in Kamloops. 
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Highway Infrastructure  

Kamloops is located on the TransCanada Highway (Highway 1) and linked to the Lower Mainland via the 
Coquihalla Highway (Highway 5). This route accounts for an estimated 60 percent of sixty percent of 
Lower Mainland - Alberta heavy truck traffic on the Highway 1 corridor.  
 
Trucking Industry  

Kamloops is a base of operations for a broad range of trucking firms, including: 
  

¶ Less than Truckload (LTL) firms offering schedules services and local warehousing.  
 

¶ Major truckload carriers (Arrow Transportation Systems, Trimac Transportation, and Westcan 
Bulk Services) handling large quantities of industrial commodities. 
  

¶ Owner-operators.  
 
Warehousing and Distribution Centres   

Business retention in Kamloops has resulted in two large scale distribution centres that largely focus on 
consumer goods. 
 
NRI Distribution began operations in 1997 as a 3rd Party Logistics (3PL) firm specializing in premium 
brands of sporting goods with five employees and 9,360 square feet (sq. ft.) of warehouse space. 
Between 1999 and 2008 NRI expanded to occupy over 400,000 sq. ft. in four buildings in Kamloops. The 
largest is approximately 142,000 sq. ft. and was built in 2008, incorporating new technologies in 
warehouse management systems (WMS) and physical handling equipment to improve service to their 
customers and their retail customers across Canada. In addition to the Kamloops facilities, NRI now 
operates facilities across North America including Surrey BC; Montreal QC; New Jersey NJ; and three in 
the Los Angeles area. In 2017 the company moved its head office and management to Los Angeles from 
Kamloops.    
 
BC Liquor Distribution Branch is responsible for the importation, distribution, wholesaling and retailing 
of beverage alcohol in British Columbia and is the sole importer of liquor into the province of B.C.. The 
Kamloops facility is one of two LDB distribution centres; the other is in Delta. The Kamloops facility has 
a building area of approximately 86,600 sq. ft. on a 4-acre lot.  
 
In addition, there are a number of smaller facilities for local distribution of snack foods, etc. 
 
Business retention in Kamloops industrial sector includes distribution facilities for LaFarge (cement), 
Nutrien (liquid fertilizers), and Pounder Emulsions (asphalt). Kamloops also hosts two distribution 
facilities for petroleum products: Suncor and TransMountain Pipeline. Business expansion in the 
industrial logistics sector in Kamloops also includes the project related cargo and material storage related 
to the TransMountain pipeline expansion. 
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Kamloops Industrial Land and Real Estate Market  

A 2011 study by the City of Kamloops estimated that the City had a total industrial land inventory of 
772.85 ha in 2010, of which 202.95 ha (26%) was vacant. The vacant land consisted primarily of sites 
formerly occupied by forest products mills. The extent to which this industrial land supply overhang has 
disappeared due to absorption by new entrants into the Kamloops market is hard to quantify. 
Nevertheless, the existing inventory of raw industrial land appears to be sufficient for anticipated 
demand in the short term.    
 
Additional opportunities for development of transportation-related businesses may be available 
¢ƪΩŜƳƭǵǇǎ ǘŜ {ŜŎǿŞǇŜƳŎ lands. Economic development activities are overseen by the Kamloops Indian 
Band development Corporation (KIBDC). The Band is developing a Master Plan for the 7-Mile project, an 
81 ha (200 acre) rail-related industrial and highway commercial development on designated band lands. 
 
Business Development Opportunities  

New investment attraction in the warehouse and distribution centre sector for international imports is 
a potential business development opportunity in Kamloops. The availability and cost of industrial land in 
Metro Vancouver area (also referred to as the Asia-Pacific Gateway) and the present growth trends for 
international intermodal container traffic are driving all the parties to find new ways to better serve 
consumer markets that are located a substantial distance from the port. Competition for discretionary 
container traffic is North American continent wide phenomena. The tƻǊǘ ƻŦ ±ŀƴŎƻǳǾŜǊΩǎ ŜȄǇŀƴǎƛƻƴ Ǉƭŀƴǎ 
for a new container terminal and increased traffic at existing facilities have the possibility to open up 
new business development opportunities. 
 
The key to competitiveness in this international intermodal rail traffic largely serving the consumer 
sector is sufficiently low fixed costs (industrial rents) to offset the higher transportation costs incurred 
from a relatively remote location, and the key competing location are locations such as the City of 
Calgary. 
 
There appears to be sufficient industrial land available to accommodate this growth. If Kamloops wishes 
to position the City for long term growth in this sector, development of additional suitable industrial 
lands may be required. It is important to note that competition for this type of new investment attraction 
also stems from locations where real estate developers are able to supply the necessary product on a 
speculative basis because of very strong demand. Industrial real estate owners and developers are not 
only anticipating reasonable market rents for their properties but also the possibility of significant price 
appreciation. Since the demand for industrial land in Kamloops is largely unproven for this type of 
speculative distribution center construction, the availability of potential adequately serviced industrial 
land that can be brought into production for development in a very timely and cost effective manner is 
key to competing in markets where there may be an existing supply of not only bare industrial land but 
facilities suitable for logistics activities. 
 
It is recommended that the City explore a deeper analysis to assess the longer-term competitiveness of 
Kamloops as a location for international intermodal traffic related logistics activity, taking into account 
all costs (facility costs, transportation costs, labour availability, land costs, taxes, etc.) to inform how the 
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City might best invest new investment attraction efforts which could include consideration of land 
development opportunities to help captured emerging market opportunities. 
 
The scale and structure of the Kamloops regional industrial sector has undergone some major changes 
in the last ten years, most notably in the forest sector. Nevertheless, Kamloops has been largely 
successful in business retention and some business expansion of several very import firms that 
contribute to transportation and manufacturing related employment. Also, there has been some new 
investment attraction in rail related transport logistics firms that have helped to reduce the overhang of 
industrial land oversupply.  Maintaining a competitive local business investment climate is also essential 
for leverage future business development opportunities for the community of Kamloops. 
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1. CATCHMENT AREAS FOR LOGISTI CS SERVICES   

1.1 Location and Population  
The City of Kamloops is in central British Columbia. It is the largest population centre in the Thompson-
Nicola Regional District. The map below shows the Kamloops region and provides information on the 
location and size of Kamloops and of neighbouring communities.   

Figure 1-1 Kamloops Region Population Centres 
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1.2 Consumer and Industrial Catchment Areas  
Potential demand has been analyzed using the concept of ñcatchment areaò i.e. the geographical region 
which can be economically served from a specific location.  
 
The markets served by specific logistics services are summarized below. Two services, rail intermodal 
and truckload trucking service, serve both consumer and industrial markets.  

Figure 1-2 Consumer and Industrial Logistics Services 
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1.3 Consumer Goods Catchment Area  
For consumer goods, the primary factors determining the potential catchment area for new logistics 
developments include regional population and distance. For local consumer goods, the local market is 
primarily a function of driving distances. The results of an analysis of the population distribution in the 
Kamloops region relative to other major distribution centres in proximity are summarized below.  
 
The analysis considers the regional population within specified transit time intervals for goods 
movements based on driving time. Population figures are based on 2016 census figures. The results are 
shown below, based on driving time intervals of 1, 2 and 3 hours. The population of the Kamloops 
consumer goods catchment area is significantly smaller than that of Kelowna, the other major population 
centre in the area. The Kamloops catchment area also overlaps that of Kelowna to the south. 
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Figure 1-3 Kamloops Consumer Goods Catchment Area 

  




















































































































